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Abstract: The intense competition and change which occurs on a continuous and disruptive basis in the business
environment requires organizations both private and public to enhance their performance at all times to survive. Successful
utilization of firm knowledge through effective capturing, creation, sharing and transferring can improve the firm’s
effectiveness which in turn enhances the performance of the firm. The aim of this study was to examine the influence of
community of practice on the performance of public service board in Makueni County, Kenya. This study made use of
descriptive research design. The target population of this study was the employees of Makueni County government. Stratified
sampling method was used to sample respondents so as to make sure that all the categories of the respondents are well
represented. Simple random sampling method was used to select the respondents. The sample size for this study was 98
respondents. The 98 respondents were selected from all the 30 wards in Makunei County. The research data was collected
using semi-structured questionnaires. Quantitative data gathered from closed-ended questions was analyzed using measures of
central tendency and dispersion. Qualitative data gathered using open-ended questions was analyzed using content analysis.
Presentation of findings was done using tables and charts. Multiple regression analysis was used to show the extent to which
variables relate to each other. The study established that community of practice had a positive and significant relationship on
organizational performance. The study concludes that community of practice helps in to learning and supporting one another in
order to create, spread, retain, and use knowledge relevant to the organization. These networks are fostered and established in
order to build strategic capabilities within the organization by leveraging learning and knowledge sharing. Communities of
practice have the potential to improve organizational performance and, thereby, contribute to the reinforcement of an
organization’s long-term strategic advantages. The study also concludes that community of practice gives an organization
access to knowledge and expertise that they would not easily gain on their own. This builds their confidence, enhances their
quality of work, promotes personal development, and makes their work even more meaningful. The study recommends that
management on the County government of Makueni should actively facilitate community work by providing required
resources and by establishing necessary prerequisites in the organization. Design a structure that allows for variations in
culture, language, organization, and work without sacrificing the development of trust and connection among diverse
community members.

Keywords: Community of Practice, Organizational Performance, Public Service

requires organizations both private and public to enhance
their performance at all times to survive [18]. As a result,
most organizations have chosen to focus on effective
utilization of their resources such as knowledge which is

1. Introduction

The intense competition and change which occurs on a
continuous and disruptive basis in the business’s environment
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claimed to be a source of the company’s competitive
advantage [21]. Successful utilization of firm knowledge
through effective capturing, creation, sharing and transferring
can improve the firm’s effectiveness which in turn enhances
the performance of the firm [6].

The abilities of an organization to effectively utilize its
resources and measure performance will determine its
success. Effective firm performance measurement will enable
the firm to know how well it is able to use its resources to
generate revenue and also achieve its set operational
objectives. Effective firm performance measurement will also
enable the firm to identify if, how and when the firm is
meeting the needs of its customers, to identifying success,
improvement opportunities, to better understand processes
and bottlenecks, to spot problems and also to identify waste
[71.

Community of practice refers to a group of people that
engage in the process of collective learning or share a skill,
expertise or a profession. The group is formed naturally or
can be created deliberately because of the member’s common
interest in a certain field. The goal of the group is mainly to
gain knowledge and experience in a specific area which will
help certain members develop personally and also
professionally [10]. The idea of community of practice was
first proposed in 1991 by Etienne Wenger, an educational
theorist and Jean Lave, a cognitive anthropologist [10]. The
two defined community of practice as a group of people that
share a skill expertise or a profession and that it happens
naturally or can be created deliberately because of the
member’s common interest in a certain field. Its goal is
mainly gaining knowledge and experience in a specific are
which will help certain members develop personally and also
professionally. Where the members collaborate online via
mobile phones, newsgroups or discussion boards [§].

2. Statement of the Problem

The public expect quality service from the Government.
Delivery of quality public service in Makueni County
Government requires high performance levels from the
public service. Service delivery is promoted in education,
health, social protection, culture and recreation, water and
environment sectors. The ratio of health personnel to
population remains low in Makueni County at 1:22,000 for
doctors and 1:2,000 for nurses respectively. Makueni County
has poor distribution and connectivity to electricity leading to
households’ dependency on unsustainable use of energy
sources such as firewood and charcoal. Only 5.7 per cent of
households in the County use electricity for lighting
compared to a national average of 22.9 percent. The level of
poverty in Makueni County stands at 60.6 percent which is
higher than the national average of 45.2 percent (Kenya
National Bureau of Statistics, 2015). Makueni County is
generally dry and faced with acute water shortage that has a
direct impact on economic development. It is estimated that
the average distance to a water point is 8 kilometres.
Makueni County has water coverage of 35.6 per cent against

national water coverage of 52 per cent (Government of
Makueni County, 2016).

Knowledge transfers has recently received considerable
attention from the governments, non-governmental
institutions and researchers and academicians due to the
recent focus on effective knowledge management as a source
of competitive advantage [19]. Through successfully
capturing, transferring or sharing and creation, organizations
can improve their effectiveness which in turn enhance their
performance and also creates more possibilities to grow [6].
Since effective transfer of knowledge in organizations is
crucial, costly and time consuming, organization needs to
measure whether the transfer is successful. Unfortunately,
organizations are not certain about the indicators of
successful knowledge transfer hence the need for this study.

Past studies have been reviewed on knowledge transfer.
For instance; [4] through their study established that
knowledge is transferred through training, co-operation in
research and development (R & D) and commercialization.
This study was done in a foreign country and its findings
might not apply in Makueni County. Further, the focus of the
study was not on the effect of knowledge transfer on service
delivery. [13] Determined information move in the social
sciences and the humanities in public research organizations
in Valencia and established that there is a strong presence of
the public sector, commercial markets for knowledge in
Valencia although they are not well developed. While this
study was neither carried out in Kenya nor Makueni County,
it also never addressed the impact of knowledge transfer on
service delivery. [21] Examined strategic knowledge transfer
as a source of competitiveness at Kenya Power and
established that organizations transfer knowledge to their
partners as well as between different departments within the
organization. The study however was not based on the
performance of Makueni County. [19] Examined the effect of
knowledge transfer and spillover on product innovativeness
among manufacturing SMEs in Kenya and established that
knowledge transfer significantly = enhance  product
innovativeness. However, the study focused on knowledge
transfer and product innovativeness instead of firm
performance. This brings a gap in knowledge that this study
sought to fill through investigating the relationship between
community of practice and the performance of public service
board in Makueni County Government, Kenya.

3. Theoretical Review

Knowledge Based View Theory

The knowledge-based view was developed from the work
of Grant (1996). The knowledge-based view builds upon the
resource-based view which was developed by Penrose
(1959). The knowledge-based theorists propose that for firms
to attain long-term survival, they should focus on creation
and accumulation competencies that are knowledge based
since knowledge is the most crucial resource for the future of
firms [20]. This theory thus highlights effective ways of
integrating and coordinating the individual activities within
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the organization for the sustainability of firm competitive
advantage hence performance.

The knowledge-based view further suggests that in firms,
heterogeneous knowledge capabilities and bases are the
major determinants of the firm’s sustained competitive
advantages and superior firm performance since they are
socially complex and also difficult to copy or imitate.
Knowledge in an organization can be carried or is embedded
in firm entities such as culture, policies, identities, routines,
documents, systems and employees. This theory is however
criticized by [1] on the grounds that it does not go far
enough. The theory is also criticized for treating knowledge
as a generic resource and not having special characteristics.
The theory is also criticized for not being able to distinguish
between different types of capabilities that are knowledge
based.

This theory is relevant to this study for considering
knowledge as a strategically significant resource of a firm
that when exploited well. This helps a firm to earn
competitive advantage which will enhance the performance
of the firm. The theory sheds light on how a firm can attain
long-term survival by focusing on creation and accumulation
of competencies that are knowledge based. This theory links
community of practice variable.

4. Literature Review

[12] Examined how communities of practice and
organizational performance. The study findings were based
on an examination of seven organizations that acknowledged
communities of practice created value. Communities of
practice enhance factors such as a common language and
context which can be shared among members of the
community, connection of practitioners who may or may not
be collocated, build relationships that promote trust and
mutual obligation. The study also established that sponsoring
and supporting communities of practice groups whose
members regularly participate in sharing and learning, based
on common interests can improve the performance of the
organizational.

[9] Through a process-oriented study examined the effect
of communities of practice on the performance of firms in
Korea. The researchers identified three determinants that
affect participation in communities of practice. The study
used data from 122 firms that were headquartered in Korea.

The study established communities of practice enhance
knowledge exchange which in turn improves the firm’s
operational performance and also the general performance of
the firm.

[17] Empirically investigated the relationship between
communities of practice and the performance of firms. The
study used data from interviews, surveys, and company
record. The study focused on several communities of practice
that were within a multi-billion dollar construction project.
The researchers established that there were three
communities of practice which operated under stable
conditions. The three communities of practice were found to
enhance the performance of the projects. The study also
found that when community of practice experiences changes
in its communication channels due to say physical move, it
will not be was never be able to regain its previous ability to
continuously improve performance. The researchers thus
concluded that there is a strong relationship between
communities of practice and performance since communities
of practice enhances the firm’s communication channels.

Research Methodology

This study made use of descriptive research design. The
target population of this study was the employees of Makueni
County government. Stratified sampling method was used to
sample respondents so as to make sure that all the categories
of the respondents are well represented. Simple random
sampling method was used to select the respondents. The
sample size for this study was 98 respondents. The 98
respondents were selected from all the 30 wards in Makunei
County. The research data was collected using semi-
structured questionnaires. Quantitative data gathered from
closed-ended questions was analyzed using measures of
central tendency and dispersion. Qualitative data gathered
using open-ended questions was analyzed using content
analysis. Presentation of findings was done using tables and
charts. Multiple regression analysis was used to show the
extent to which variables relate to each other.

5. Findings

The study sought to understand the extent at which an
institution adopted Community of Practice as a means of
knowledge transfer. Likert scale of 1-5 where: 1=No Extent;
2=Little Extent; 3=Moderate Extent; 4=Great Extent; 5=Very
Great Extent was used. The findings are shown in Table 1.

Table 1. Community of Practice.

G A T s No Little Moderate Great Very Great Mean Std.
Extent % Extent % Extent % Extent % Extent % deviation

Development of a common language 8 17 28 10 37 3.76 1.05
Connection of practitioners 10 25 15 25 40 3.82 1.12
Bu1.ld qf relationships to promote trust and mutual 6 3 19 29 18 377 110
obligation

Development of best practice standards 2 12 20 25 41 3.83 1.15
Knowledge exchange among practitioners 8 13 19 27 33 3.01 1.09
Aggregate Score 6.8 15 20.2 23.2 37.8 3.64 1.10

Source: Research Data (2019).
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The findings in Table 1 shows that the respondents agreed
that community of practice influence performance of public
service in Makueni County, Kenya as indicated by the
aggregate mean score of 3.64 and which vary significantly as
shown by the standard deviation of 1.10. 37.8% agreed to a
very great extent, 23.2% to great extent, 20.2% great extent,
15% moderate extent and 6.8% no extent. This is in line with
the findings of [2] which found that there was a significant
positive relationship between community practice and
performance as well as individual performance.

From the above table, the institution has adopted
development of a common language as a means of
knowledge transfer through leadership mentorship, 37%
agreed to a very great extent, 10% agreed to a great extent,
28% agreed to a moderate extent, 17% agreed to a little
extent and 8% completely disagreed. The scale mean for the
item was 3.76 (m=3.76) which depicts an inclination towards
agreement with the standard deviation of 1.01 indicating a
small degree of variation of the responses from others. These
findings agree with [11] study which show that the social
capital resident in communities of practice leads to
behavioral changes, which in turn positively influence
business performance. Intense.

On the Connection of practitioners, 40% agreed to a very
great extent, 25% agreed to a great extent, 15% agreed to a
moderate extent, 25% agreed to a little extent and 10%
completely disagreed. The scale mean for the item was 3.76
(m=3.76) which depicts an inclination towards agreement
with the standard deviation of 1.12 indicating a small degree
of variation of the responses from others. These findings are
supported by [17] study which focused on improved
organizational performance through communities of practice
and found that connection of practitioners was found to
exhibit improved performance.

On the Build of relationships to promote trust and mutual
obligation, 38% agreed to a very great extent, 29% agreed to
a great extent, 18% agreed to a moderate extent, 8% agreed
to a little extent and 6% completely disagreed. The scale
mean for the item was 3.77 (m=3.77) which depicts an
inclination towards agreement with the standard deviation of
1.10 indicating a small degree of variation of the responses
from others. This is in support of [16] study which explored
the potential of communities of practice for learning and
collaboration in a higher education context and revealed that
collaboration was improved by establishing networks and
professional alliances and the development of these benefits
influenced the promotion of new practices.

On development of best practice standards, 41% agreed to
a very great extent, 25% agreed to a great extent, 20% agreed
to a moderate extent, 12% agreed to a little extent and 2%
completely disagreed. The scale mean for the item was 3.83
(m=3.83) which depicts an inclination towards agreement
with the standard deviation of 1.15 indicating a small degree
of variation of the responses from others. These findings
agree with [3] study which identified, a set of levers that
allows the community to evolve in this model increasing its
effectiveness.

On Knowledge exchange among practitioners, 33% agreed
to a very great extent, 27% agreed to a great extent, 19%
agreed to a moderate extent, 13% agreed to a little extent and
8% completely disagreed. The scale mean for the item was
3.01 (m=3.01) which depicts an inclination towards
agreement with the standard deviation of 1.09 indicating a
small degree of variation of the responses from others. This
is in view of a study carried out by [14] which found that
knowledge sharing has strong influence on organizational
performance as a second latent variable.

6. Conclusions and Recommendations

The study concludes that community of practice helps in to
learning and supporting one another in order to create,
spread, retain, and use knowledge relevant to the
organization. These networks are fostered and established in
order to build strategic capabilities within the organization by
leveraging learning and knowledge sharing. Communities of
practice have the potential to improve organizational
performance and, thereby, contribute to the reinforcement of
an organization’s long-term strategic advantages. The study
also concludes that community of practice gives an
organization access to knowledge and expertise that they
would not easily gain on their own. This builds their
confidence, enhances their quality of work, promotes
personal development, and makes their work even more
meaningful.

The study recommends that management on the County
government of Makueni should actively facilitate community
work by providing required resources and by establishing
necessary prerequisites in the organization. Design a
structure that allows for variations in culture, language,
organization, and work without sacrificing the development
of trust and connection among diverse community members.
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